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“Out East or Down East”



Lethbridge Police Organizational 

Chart
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Covert Cops



STOP THE CRIMINALS



“Teamwork makes the 

Dreamwork”



Working Together…….It’s kinda

Fun!!



Working Together IS Success!



Great Question !

o Additional Officers;

o Covert Presence;

o Intelligence on other 
Offenders / Crime 
Persons;

o Different Optic for 
Everyone DT (Positive 
Interactions);

o Develop intelligence 
on “Bona Fide” areas 
(vs reasonable 
suspicion) 



“Policing Landscape” ~ 

2023-2026 LPS Strategic Plan

Impacts of the drug crisis on crime and 

disorder

The community continues to be impacted 

by drug use and abuse resulting in spin off 

property crime targeting citizens. 

Opportunistic crimes, including break-ins 

and thefts, are committed to fund the 

addiction………



Perception of Safety ~

2023-2026 LPS Strategic Plan

(2022 Community Survey)

71% believe Lethbridge is a safe community 
overall, however in comparison on past years 
(pre-2020) that percentage tracked OVER 
90%. Top reasons attributed to safety 
concerns include:

o Drugs;

o Increase in Crime;

o Homelessness;

o Police Staffing.



So what do the #’s look like??



#’s Continued……..



Project Prevail successes 

o Warrants – 190 +

o Criminal Code Charges – 90

o Drugs Seized – 850 street doses of 

Fentanyl / 400 street doses of Meth

o “Positive Interactions”………Too Many 

to Count ☺

o Lethbridge Drug Treatment Court 

(LDTC) referral!!!!!!!!!!!!



LDTC – Another Option



Partnering to Succeed

o Safer Communities and 
Neighborhoods (SCAN);

o LDTC;

o Lethbridge Bylaw;

o RCMP CRU;

o AHS;

o Community Peace 
Officers (CPO);

o Crime and Strategic 
Analytics Section 
(CSAS);

o The WATCH;

o LFD;

o CFSEU.



Two Covert Officers!



“Alone we can do so little; 

together we can do so much” 

~ Hellen Keller



Questions
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