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Agenda 

• History on Encampments
• History on LRT and Crime/Disorder in Public Spaces
• Evolution of the Community Engagement Response Team
• High System Users
• Q&A 
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Why Encampments Matter

• Health and Sanitation Risk
• Fire Hazards
• Drug Trafficking and Crime
• Environmental Impact
• Social and Mental Health Concerns 
• Legal and Regulatory Issues 
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Encampments 

CPS Case Studies
Operation Bloodline: 2020-2021 
Operation East Side: 2021-2022 
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Encampments: The Family ISC: Protected A



Encampments: The Family

October 2020 – Tents begin to appear

• 80 acts of violence
• 32 persons of interest identified
• Occupants part of “The Family” 
• Storage of drugs and weapons in the tents
• Leader of the group was identified
• Vulnerably addicted recruited 
• Used psychological and resource-based 

manipulation tactics

Between Jan. and June 2020
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Arrests and Resources 

14 people arrested

The leader arrested and charged with 
organized crime and human trafficking 
(now sentenced to 16 years custody and 
facing deportation)

Outreach teams of officers and community 
partners deployed to “The Block”

Contact with more than 100 vulnerable 
persons to offer support
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https://newsroom.calgary.ca/community-rallies-around-vulnerable-after-lead-drug-trafficker-charged/


After the Family came… ISC: Protected A

“One of them is Preston Montour, who 
said ‘the city’s coming down on us 
and all we’re trying to do is survive.’

The homeless campers said they’d 
welcome assistance with low-cost 
housing but don’t have much faith in 
ever seeing it.”  



Operation East Side 
• Total: 

• 71 Criminal Code Charges 
• 27 Violent Encounters 
• 28 Weapons Seized 

Preston Joseph Montour, 28:

Three counts of Assault with a Weapon;

Three counts of Poss Weapon Dangerous to Public;

Three counts of Possession of Controlled Substance;

Eight counts of Breach of Probation; and

Seven counts of Breach of Release Order.
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Post Operation Management Strategy
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• Increased patrols (beats, bikes & patrol)

• Daily maintenance (roads/bylaw/Alpha House)
• Expanded to seven days/week via 

contractors

• Ongoing outreach and social services

• Continued enforcement using laddered 
approach

• Education strategy for officers

• Building partnerships with shelters



Encampment Strategy
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Calgary Ladder Approach
•Assessment
•No criminal behaviour or safety concerns 
– bylaw primary
•Confirmed criminal or public safety risks 

oFirst visit - investigation and 
coordinate with partners
oSecond visit – voluntary 
compliance or bylaw summons 
with fine option
oThird visit – voluntary 
compliance or bylaw summons 
with mandatory court, seizure of 
structures and remediation of 
land



It's rarely ‘just’ an encampment… 
ISC: Protected A



Meanwhile… 
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Lessons Learned
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What we knew 



The Trajectory Continues…  
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What we learned… 

Identified High 
Volume Stations

• Leveraged technology to identify and 
respond to high-volume stations in real time, 
based on Calls for Service, Information 
Reports, Warrants, Charges, and Tickets.

Identified High 
System Users

• Recognized increased enforcement 
in one station displaces subjects to 
another station. 

Developing Subject-
Oriented Response



Leveraging 
Technology
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Community Engagement Response 
Teams 



Mission Statement 

Creating safe public spaces by engaging with 
community and taking action to reduce crime and 
social disorder through focused, collaborative 
enforcement and compassionate supports.



Community Engagement Response Team (CERT)
• Definition: Specialized teams focused on proactive community engagement to build trust and address local 

issues.

• Objectives:

o Deployment to District Disorder Hot Spot Locations 

o High Profile Uniform Presence 

o Reduction in High System User Interactions 

o Addressing Criminality in Encampments 

• Key Functions:

o Community Outreach: Regular interactions with residents to understand and address their concerns.

o Problem-Solving: Collaborative efforts with community members to develop solutions to persistent 
issues.

o Prevention Programs: Initiatives focused on crime prevention and education.
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Working together for 
safe public spaces 
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Disorder CFS
Zone 3-1 April – August 2024

Person or Property Crime CFS (This is a combo)
Zone 3-1 April – August 2024



Metrics of Success 

• Metrics are tracked through a variety of means including: arrest warrants executed, summons issued, referrals made, 
charges laid, and community engagement. 

• A PowerBI dashboard has been created collate data for consistency in reporting. A separate Microsoft Forms has been 
created to begin to capture the community engagement and referrals made within the community 
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HSU Dashboard ISC: Protected A



OffenderWATCH ISC: Protected A



Offender Profile – MJ ISC: Protected A



Offender Evaluation– MJ ISC: Protected A



Offender Profile – CH ISC: Protected A



Offender Evaluation– CH ISC: Protected A



The Evolution Continues…
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Questions? ISC: Protected A

Sergeant Kristian Thorpe – pol4204@calgarypolice.ca
Analyst Rebecca Hanna – pol12379@calgarypolice.ca
Constable Rob Morrison – pol5706@calgarypolice.ca

mailto:pol4204@calgarypolice.ca
mailto:pol12379@calgarypolice.ca
mailto:pol5706@calgarypolice.ca
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